UPPER MISSISSIPPI GAMING CORPORATION
2011 GRANT GUIDELINE
Mission Statement UMGC

Upper Mississippi Gaming Corporation is a non-profit charitable organization dedicated to the enrichment of Clayton County, Iowa through the dispersion of funds acquired from a boarding tax paid by the Lady Luck Casino, Marquette. It is the groups’ mission to award these funds to qualifying exempt organizations or those working in cooperation with local governments within Clayton County who cultivate projects that meet established criteria.  These projects should encourage economic development, community betterment, improved cultural and recreational activities facilities, programs or activities that foster enhanced educational experiences for our youth, or improve the overall quality of life for residents of this county.  
In order to accomplish this mission, UMGC has targeted three specific classifications of grants.  Each grant received will be classified according to established criteria and will be placed in one of the following categories for review by the grant committee.  Targeted areas eligible for receipt of grant funding are:

· Economic Development  & Community Betterment
· Tourism, Arts, Culture & Recreation
· Education, Public Health & Safety
Grant Classification and Targeted Goals

Economic Development & Community Betterment:
Our communities are the basis of what makes Clayton County what it is.  We have a strong commitment to strengthening our economic base by giving supplemental assistance to public and non profit groups organized or operating to develop plans and visions that will bring growth and renewal to our communities.  To further reduce the burden on local government, UMGC will give priority to funding projects that rejuvenate neighborhoods, improve parks and open spaces throughout the county, and provide facilities for the use of the greater public. 
Qualifying Projects and Organizations:
· Economic development organizations with specific projects that promote new business and growth

· Community facilities 

· Parks and other open spaces for use by the public

· Rejuvenating existing public structures and blighted neighborhoods

· Trail systems for walking and biking

· Others

Tourism, Arts, Culture and Recreation:
UMGC recognizes the importance of tourism to our local economies and therefore will look favorably upon requests that encourage exploration of Clayton County through the promotion of special events and celebrations.  The preservation of and sharing of our heritage is also an important catalyst for bringing visitors to our area and will likewise be considered.  To provide a wide range of cultural experiences to residents and non-residents alike, projects that provide opportunities for advancement of the arts will also receive priority consideration.  UMGC also encourages the development of youth and adult recreational programs that provide ways to improve health, stay active and participate with others in an organized setting.  
Qualifying Projects and Organizations:
· Chambers and visitors centers – Specific projects that promote tourism through events, no ordinary operating expenses or maintenance items
· Programs or organizations for advancement of the arts, including but not limited to music

· Civic organizations such as Scouts and Legions

· Organized recreational programs and activities

· Libraries and museums

· Others

Education, Public Health & Safety: 

Child care programs and accredited day care facilities that provide quality early learning programs will receive funding consideration.   Educational programs that give our youth a diverse range of experiences that enhance their desire and ability to learn,  and that build foundations that improve their ability to later enter the workforce are of special interest to the Board. Scholarships will be funded through Dollars-for-Scholars programs on a predetermined dollar amount per graduating senior.   No individual scholarships will be awarded.  UMGC encourages programs that strengthen families, address the many issues facing our youth, provide services to our elderly, and those that otherwise help to improve the future for our citizens.  Public safety requests will be considered on the basis of need and the ability of the governing unit to provide funding.
Qualifying Projects and Organizations:
· Dollars for Scholars or similar programs – no individual scholarships

· Preschool and day care educational programs – no ordinary expenses

· Enhanced learning programs

· Food shelves, disaster assistance and other public assistance programs

· Programs to assist people of all ages with a variety of life situations through learning and self-help initiatives

· Emergency functions of Police, Fire, EMT, and Ambulance 

· Others

Policies Regarding Grant Applicants

1.
Organization must have 501(c) status or be a state, local, or federal government entity. 

· Proof of this status must be provided

· Do not confuse 501(c) status with your Federal ID number
· School, churches and volunteer fire departments may not have a separate tax-exempt certificate.  They are either exempted by law or fall under a blanket exemption because of their ties to city

2.
Grants will be considered that fit into one of three broad categories to be determined by UMGC staff.  Every effort will be made to balance distribution of funds to address all areas of need; however, it is up to the sole discretion of the Board to fund heavier in one or more categories if there are projects that are of a higher priority.
· Economic Development & Community Betterment

· Tourism, Art, Culture & Recreation

· Education, Public Health & Safety

3.
The primary focus area of support is Clayton County, Iowa with a secondary focus being that of the contiguous counties and applicants that can successfully document the benefit to Clayton County residents of the grant proposal. 

4.
Should UMGC notice an area of need for which there is no qualified organization to receive grants, the Corporation may seek individuals or other organizations to develop the idea and make application for funding.  All procedures for application must be followed and review will take place as with all grants.

5.
UMGC, whenever possible, seeks to leverage its grants with other organizations, government units, and outside funding sources.  By doing this, UMGC is better able to achieve a more recognizable benefit and accomplishment of its mission. 
6.
Because UMGC wishes to leverage its grant awards, applicants are strongly encouraged to provide at minimum a dollar-for-dollar match from other funding sources.  In-kind assistance may account for no more than 10% of the total project cost. Please use reasonable amounts when figuring labor as in-kind match.  Projects that provide the highest leveraged amount will receive highest priority when being considered.
7.
UMGC staff may notify grant applicants of errors or omissions on the form to meet guideline requirements.  They are, however, under no obligation to applicants to proof documents before they are sent to the committees for review.  It is ultimately the responsibility of the applicant to make sure all information is provided as required by grant guidelines.  

8.
Grant award recipients will be required to sign a grant agreement at the time of presentation of their award or within 30 days of notice of award. This agreement will provide a list of requirements that must be followed and will state any special stipulations that the Board may have attached.   No funds will be dispersed until the agreement has been signed and returned to UMGC. Awards for which no agreement is received within the 30 days may be withdrawn by UMGC. 
9.
No grants awards will be made for any of the following items:

· Individuals

· For profit businesses and organizations

· Religious organizations, except for child-care, hunger relief, or similar programs benefiting residents within the geographic region targeted by UMGC
· Political affiliations for the purpose of promoting a candidate or party or lobbying for legislation
· School property capital improvements

· Discriminatory organizations

· Fundraising events or benefits

· Ordinary operating costs other than start-up costs

· Projects that received funding within the previous year

· Salaries, wages or benefits
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