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2013 INSTRUCTIONS FOR APPLICANTS – READ CAREFULLY & COMPLETE All ITEMS.
All items must be completed on the form provided, and TYPED  in the space provided.  No applications will be accepted that are handwritten or that are on altered forms.  Answer all questions.  An answer of N/A will not be accepted.  When typing in fillable forms please be careful that the pages stay in order and page numbers appear at the top of each page!  
PAGE 1. 
 Items 1-11 on the cover page provide a quick summary for our reviewers and MUST APPEAR AS THE FIRST PAGE OF THE APPLICATION.  
Don’t forget to answer the question below number 11.  HAVE YOU ATTENDED A 2013 “UMGC” GRANT WRITING WORKSHOP?   Yes   FORMCHECKBOX 
   No   FORMCHECKBOX 
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SECTION I – Information regarding your organization/project:
Please use only the space provided.  No attachments will be accepted.
Item 12.  Description of the project/program for which funding is requested:  Briefly describe your project.  
12A.  Statement of need:  Why does your organization need these funds from UMGC?  
12B.  Objective of the proposal:  What do you plan to accomplish with the funds you 
are asking for?  
12C.  Unique attributes of your proposal:  What makes your request or project special?  
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12D. – 12G.  Please tell us what areas you currently serve, how many residents of Clayton County you serve and how many Clayton County residents will be served  by this particular project/program.

Revised March 2013_______________________________________________________________________________________
12H.   The date YOUR organization was formed.  (Not your sponsoring agent.)

12I.   Information requested is for YOUR Board of Directors.  (Also if you are using a sponsoring agent’s federal I.D. # you will also need to provide their info.)  School or Government projects/programs will need to list the School Board OR Mayor and Council.  You will need to provide members name, office held, years served and compensation (if any).
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SECTION II - For Schools and City/County Government Projects/Programs.  (If not representing a School or Government be sure and check the box provided that states you are not affiliated.) 

13.   If your project/program will benefit a school or government, list the steps taken by your organization to request approval from them.

13A.   Must list a board member from the school or government you have been in contact with about the proposed project/program in case the UMGC board has any questions and needs to contact them.

13B.    Signature line for use only by those who are requesting funds for which approval from a governing body must be given prior to application.  A Mayor or Board president’s signature is required along with a copy of meeting minutes stating approval of the project or program by the full board or council.  
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SECTION III – Funding: (Please answer all questions completely.  Use of N/A or see attached will disqualify application.)
14.  Please check the box which closest describes the stage your project/program is in.

14A.   If not your first application to UMGC for funding you must list ALL past funding received by YOUR organization from UMGC.  List by the most recent.

You will need to specify project name, dollar amount received, and grant period it was received in.  Use only space provided.
14B.  Please state whether or not your project will still be feasible should you be given a partial grant and will you still be able to complete all aspects of your grant proposal as stated?
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14C.  Please list separate items requested in your proposal and their dollar amount in order of importance to your organization from the vendor quotes you received should you receive a partial grant.
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14D.   Non-gaming counties each receive gaming money that is placed in an endowment fund.  75% of these funds are granted back into that county.  If not from Clayton County we recommend that you please apply to your county for gaming money before applying to “UMGC.”  Check the box that bests answers the question.
14E.   Let us know if you have applied for other funding for this project.  Check yes or no.
a. If so, from indicate whom you applied to and for how much.  Check the box which indicates if the  request is pending, denied or if the request has been granted.
b. If any requests have been denied you must indicate why.

14F.   If your organization has a national, state, or regional organization that raises money locally and gives to your organization we need to know what percent of the funds they raise are given to you?  Please check yes or no and indicate percentage (if any).
14G.   If this project/program is ongoing how do you plan to fund it?  Short term would be now and long term would be in the future.  Please list both.

14H.   If you have used fundraising or plan to use fundraising to help finance this project please list when it was done, or when it is planned, the type of activity and the dollar amount raised or you expect to raise.  (FYI:  UMGC Board looks favorably on fundraising.)
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SECTION IV – Budget: (Please fill in all applicable blanks.)  To access fillable document you will probably need to double-click inside the highlighted box.  If you have any problems filling in this section contact the Executive Director immediately and she will help you.  

E-Mail: umgcgrants@alpinecom.net  Office: 563.873.2102 or Cell:  563.920.5167
15.   We need to know the cost of your program and the funds you currently have available.  The column on the left is for breaking down the costs of your project/program.  The total goes on line A.  (If done correctly this should automatically total for you.  The column on the right is a breakdown of all funds you have available to go towards this project.  In-kind match cannot equal more than 10% of the total project/program costs.  Use reasonable figures for labor.  (Total should not include UMGC request for funds.)  Total funds available goes on line B.  Again, if done correctly this should automatically total for you.  

SUMMARY:

This is simply a summary of your request.  Totals should be automatically computed.  Otherwise your Total Project Costs line A is brought down to line A. in the summary.
Total Funds Available line B is brought down to line B. in the summary.  To get line C. you must subtract line B from line A.  Next we need you to compute the percentages of your request.  Line B. Total Funds Available is what percent of the total project costs?  Line C. funds requested from UMGC is what percent of the total project costs?  Percentages must equal 100%!  (Please contact the Executive Director with any questions.)
SECTION V – Required Attachments:  (Attach behind page 8.)  Please label each attachment.  Example…question 16 will be Attachment 16…question 17 will be Attachment 17, etc…  All attachments go behind page 8 and please keep them in numerical order. 
16.  Must provide current quotes from vendors for costs for your project/program.  Provide pictures of items requested or diagrams when available.  When possible use local vendors.
17.   A detailed budget for the 2012 operating year of your organization.  Must be complete with income and expenses.  If applicable, also provide the budget from the governing organization that owns any property involved.  
18.   A financial statement (such as a bank statement) of cash balances as of July 2012.  Must designate which balances are restricted funds and which are not designated for a specific purpose. Please provide information about reserve funds held by all entities involved in the project/program for which funding is requested.
19.   This attachment is required only for school and government grant requests.  If you are not school or government be sure to check the box that you are not affiliated.  If you are you MUST provide a copy of the published budget page showing your city’s tax levy. 
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SECTION VI – Evaluation and Publicizing of your Grant: (Please answer all questions completely.  Use of N/A or see attach will disqualify the application.)
Revised March 2013_______________________________________________________________________________________
20.   Provide information for the Board as to the type of recognition you will give to UMGC providing your application is approved and funding is obtained.  You must check at least one 
and provide proof of completion on the AUDIT you will be returning to UMGC if you receive funding.   
21.  This will be Attachment 21.  Use the format provided and list each contact you will be informing should you receive a grant.

22.  Everyone must sign here!  Please sign your name and date the application if you are the person who is submitting the application on behalf of the organization.  Also print or type your name below your signature and include your title.  (Both signature areas of #13B and #22 must be completed for a political sub-division application.)
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This checklist of items must be filled out.  It will be the last page of your application.  Be sure to sign and date.  It is the applicant’s responsibility to make sure all information is provided, and that the proper procedure has been followed for submission of the grant application.  Failure to provide all requested information will result in disqualification of the application. Everyone must sign and date in the space provided to acknowledge completion of your grant application to UMGC.  PAGE 10 SHOULD BE THE VERY LAST PAGE OF YOUR APPLICATION.  PLACE IT BEHIND ALL OTHER DOCUMENTATION INCLUDING ATTACHMENTS.
Notice to applicants:  If funded, the organization will be required to sign a GRANT AGREEMENT and awarded funds usually the 4th Monday in October.  The agreement may contain stipulations of funding.  If funded in part, a list of items for which the funds were awarded will be provided.  Funds must be spent only as indicated on the agreement and a GRANT AUDIT completed and returned to UMGC within 10 MONTHS of the award unless a request in writing for an extension is granted, or funds must be returned to UMGC.  No funds will be released without a signed grant agreement.  

CONTACT INFORMATION:

Upper Mississippi Gaming Corporation

1118 Main Street   

P. O. Box 208

McGregor, IA  52157-0208

Phone/Fax: 563-873-2102





Sindee Gohde
E-Mail: umgcgrants@alpinecom.net                   

 

  Executive Director
Revised March 2013_______________________________________________________________________________________
